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Every successful enterprise
starts with a vision.

We build the technology that
turns vision into reality.

@ A P &

OUR VISION OUR MISSION OUR VALUES OUR COMMITMENT
Lead the future of Empower organizations to Integrity, Excellence, Deliver value.
business with achieve more through Innovation, and Build trust.
smart solutions. innovation and technology. Client Success. Grow together.

WWW. MINICODECO.COM
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We I Co m e Lette r Our mission is simple: {\'\:.. .

to empower organizations
with smart solutions,
enabling them to focus
Dear Esteemed Partner, on what matters most —
their business.”

Thank you for considering MiniCode and MiniTax ERP as your technology
partner. We truly value the opportunity to present our enterprise solution

and look forward to building a successful and long-term partnership.

At MiniCode, we believe that technology is more than software — itis a
strategic enabler that transforms the way organizations operate, collaborate,
and grow. Our flagship product, MiniTax ERP, is the result of more than

a decade of innovation, industry experience, and a deep understanding of

business challenges across diverse sectors.

This proposal outlines how our comprehensive ERP platform can help your
organization streamline processes, enhance efficiency, gain real-time insights,

and achieve sustainable growth.

We are committed to delivering exceptional value through advanced

technology, continuous innovation, and dedicated support.

We lock forward to the possibility of working together and contributing

to your crganization's success story.
Sincerely,

Pohamed FL Seped Solimar

Mohamed El Sayed Soliman

Chairman of the Board

MiniCode Co.
C)/ . ; P [ 1 @
Focused on Driven by Built on Committed to
Your Success Innowvation Partnership Excellence

@ www.minicodeco.com
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MINICODE

EMPOWERING GROWTH

MINITAX ERP

The Intelligent Platform

for Modern Enterprises

MiniTax ERP is a unified platform that connects
people, processes, and data across all departments,

empowering your crganization to operate smarter, 01
faster, and more efficiently. FINANCE 'ﬁg’
Al & AUTOMATION

QH

BUSINESS -e" ' 02
INTELLIGENCE - B o - HUMAN
» 2 o 0 RESOURCES
- i . & l :ll
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03
PAYROLL

ONE
PLATFORM.
UNLIMITED
BUSINESS
POSSIBILITIES.

—

All your business operations
waorking together on a single,
secure and intelligent platform.

07
INVENTORY &
WAREHOUSE

08
MANUFACTURING
From strategy to execution, MiniTax ERP delivers
visibility, control, and collaboration across your entire enterprise.

© ) & il W

UNIFIED REAL-TIME SECURE SCALABLE SMARTER
& INTEGRATED VISIBILITY & RELIABLE & FLEXIBLE AUTOMATION
All departments on Instant insights for Enterprise-grade Grows with your Automate repetitive
one connected smarter and faster security to protect business, adapts to tasks and focus on
platform, decisions. your data, your needs, what matters,

‘ i Technology is not just about software.

I#'e abma it franefarming tha wav arcanizatinne thinlk wark and cecws
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Complete Financial Control.
Smarter Decisions.

MiniTax ERP Finance Management provides a comprehensive

and integrated suite of tools to manage your financial

operations with accuracy, transparency, and compliance.

Gain real-time visibility into your financial performance

and make confident, data-driven decisions.

BUSINESS BENEFITS

Financial Visibility
Real-time insights into your financial
position and perfarmance.

Better Decision Making

Accurate data and analysis to support

strategic decisions.

Cost Control

Track expenses, control budgets, and
improve profitability.

Compliance & Accuracy

Ensure compliance with local and
international standards.

Operational Efficiency

Automate processes and reduce

©O0O000

manual work.

MODULES INCLUDED IN FINANCE

B B

General
Ledger

Accounts Cash
Management

Accounts

Payable Receivable

Finance
Management

M MiniTaxene S

Financial Dashboard

KEY FEATURES

“®

[ETETS]
—
-

—_—

A

Fixed
Assets

General Ledger

Multi-currency, multi-branch general E
ledger with real-time posting and

drifl-down

Accounts Payable

Manage vendor involces, payments,
approvals, and aging afficiantly.

&

Accounts Receivable

Track customer invoices, receipts,
and aging to improve cash flow,

Cash Management

Manitor cash positions, bank
accounts, and daily Nauidity.

Budgeting & Forecasting

Flan budgets, monitor actuals, E‘ @
and forecast future perfarmance.

ia o @

Budgeting Multi-
Currency

Financial
Reports

ot Pt

§ 2,850,000 § 1,480,000 § 245,000 § 320,000

(]

02
HRM

e
%>  CRM
05

Fixed Assets

Manage the entire asset lifecycle
fram acquisition to depreciation
and disposal

Multi-Currency

Operate in multiple currencies
with full revaluation and
consolidation.

Financial Reports

Pre-built financial statemants
and customizable reperts

Audit & Compliance

Complete avdit trail and controls
to ensure transparency.

Period & Closing

Streamlined pericd management
and automated closing process.

9

Audit &
Compliance

Period
Management

INSIGHTS
b ( nAct O
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Empower People. Build Performance.

MiniTax ERP HRM helps you attract, develop,

and retain top talent while ensuring compliance,

transparency, and employee satisfaction

across the entire employee lifecycle.

B ©

dl

Better Decisions

Real-time insights

Empoweraed Smarter HR
Workfarce Operations
Higher engagemant Automated processes

and productivity and accurate data

BUSINESS BENEFITS

Attract & Retain Talent

Build a strong employer brand and
impreve amployee retention,

Improve Productivity

Empower employees with the right
tocls and informaticn.

Ensure Compliance

Stay compliant with labor laws and
company policies.

Data-Driven HR Decisions

Leverage analytics to make informed
waorkforce decisions.

Enhance Employee Experience

20000

Streamline processes and deliver
a better employee journey.

MODULES INCLUDED IN HRM

aha)— (2

Recruitment
Management

Employee
Infermation

Organization
Managemant

planning

for strategic HR

Attendance
& Leave

Performance
Managemant

HR Dashboard

Tetal Empioyees Pew bros

1,248 32

Human Resources -~ -
Management

Ermpioyees by Depariment

KEY FEATURES

q Organization Management
T 2
Dafine company structune, departmants,
positions, and reporting lines.

D
D
D

Recruitment Management

Manage job openings, applicant tracking,

and interview workflows.

Employee Information

Centralized employee data, documents,
and employment histary,

and ensure accurate time records,

Performance Management

Set goals, conduct appraisals, and
improve amployee performance.

) —(2)-—(@)— (%

Payroll
Integration

Compensation
& Benefits

Training &
Development

72  EFFICIENT PROCESSES

(8) ENGAGED EMPLOYEES

+—H  Attendance & Leave O
H Track attendance, manage leaves, r -\

B,

ABendance Rate

96.5% ,

+21% ve last rmonth

Training Howrs 3 | 0
Finance

2,450

K.
Payroll

~ 04
“n‘;‘ CRM
2 05
[ | ll Sales
06

= &« Purchasing

Training & Development

Plan training programs and track
employee skill developmaent.

Compensation & Benefits

Manage salaries, allowances, bonuses,
and benefits programs.

Payroll Integration

Seamless integration with payroll
for accurate and timely payments,

Employee Self-Service
Empower employees to access their
information and make requests,

HR Analytics & Reports

Real-time dashboards and reports
for better HR insights,

Q
M il
Solf-Service HR Analytics
& Reports

CCURATE DATA

nll
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CRM Dashbeard

Tetsi Loy
1,320 450 180 $850,000
1% . R | e #20% va lsat month

o e —— +15% s ot

® =
Finance

CRM

Management

T

@ 02
® Website 0% HRM
. . . ® Referral 25%
Stronger Relationships. Sustainable Growth. B N
® Ohers 15y 04
Payroll
MiniTax ERP CRM helps you build stronger customer
relationships, streamline sales processes, and i 05
R I (] |
increase customer satisfaction — from lead =
generation to loyal customer.
06
t— Purchasing
L]
CQ o @ o
(&) an .
360" Customer Increase Sales Build Lasting
View Efficiency Relationships
Centralized customer Streamling processes Deliver batter service
information and history, and close more deals. and boost oyalty.
BUSINESS BENEFITS KEY FEATURES
Improve Customer Relationships O Lead Management Opportunity Management O Contact & Account
Build stranger and longer-lasting ; Track ities thiouet: Management
f/@ R e e . bl B . Q Manage contacts, accounts,

relationships with your customars. i blpla sion ol the sales pipeine.
and their interaction history,

Increase Sales & Conversions
Manage your pipeline effectively and

comvert more leads into customars, Sales Automation

Activity & Task Management Customer Communication
E] Communicate with customers Automate workflows and
reduce manual work.

vin email, calls, and meetings.

Organize tasks, calls, meetings,
and follow-ups efficiently.

r—n
Better Customer Service

Respond faster and resolve issues
to improve satisfaction,

0O0O60 O

Data-Driven Decisions L Marketing Campaigns D Reports & Analytics Mabile CRM
Use real-time data and analytics to Plan and manage targated Powarful reports and dashboards Access your CRIM anytime,
make smarter decisions. campaigns effectively. for batter insights, anywhare with mobile,

Drive Revenue Growth
Identify opportunities, upsell,

and increase customer |ifetime value.

MODULES INCLUDED IN CRM

O O =h
- ]
e Y P, & « ul
Leads Opportunities Contacts & Activities & Communication Campaign Reports & Mabile
Management Pipaline Accounts Tasks Canter Management Analytics Automation Access
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Right Stock. Right Place. Right Time.

MiniTax ERP Inventory & Warehouse Management
gives you full cantrol over your stock, warehouses,
and inventory operations to reduce costs,
eliminate stockouts, and improve efficiency

across your supply chain.

@D | ©

©

Optimize Improve Streamline
Inventory Accuracy Operations
Maintain optimal stock Real-time tracking Automate warehouse

levels and reduce pREUTes accurate processes and boost

holding costs. invantory ricords aperational efficiency.

BUSINESS BENEFITS

Reduce Stockouts
Ensure product availability and
improve customar satisfaction.

Lower Inventory Costs
Optimize stock levels and minimize
excass invantory.

Improve Warehouse Productivity

Streamline processes and increase

warehouse efficiency.

Better Traceability
Track every item by batch, serial number,
aor lot for complite visibility.

0000

Data-Driven Decisions
Leverage real-time data and reports
for smarter inventory planning.

Inventory &

Warehouse
Management

BEBPBE BB P R

Inventary Dashboard
Tolsl Reny

5,210

Stock by Category

KEY FEATURES

Ny
®
N

Item Management
Manage items, categories,
units, barcodes, brands,
and attributes,

Stock Movemants
Manage all steck transactions
including receipts, issues,
transfors, and adjustmants,

Stock Valuation

Multiple valuation methods:
FIFO, LIFO, Average,

and Weaighted Average.

Pick, Pack & Ship
Streamline picking, packing,
and shipping operations.

MODULES INCLUDED IN INVENTORY & WAREHOUSE

@

Warehouses
& Locations

D

Items &
Categories

Stock
Caontrol

—
(_.

Stock

Movements

(i)

Batch & Serial
Tracking

® Pare Walerisy

_g) o

& Sermideatud

8 Cormemabiny

Total Brack e

$2,450,000

@

aeann

il
)

‘

W

Reorder
Management

Multi-Warehouse

Manage multiple warehouses

and locations with ease.

Batch & Serial Tracking
Track itamsz by bateh, serial
numbar, lot, axpiry date,
and mase,

Cycle Counting
Parform cycle counts
and maintain inventory

acouracy.,

Mobile Warehouse
Use mobile devices for
receiving, picking. and
stock updates,

®

Stock
Valuation

-
&
9

&

Reports &
Analytics

Item Details

B Gy

INhIG004

P by

Inclnirl Moage s

Aalide bk
ME Py
[

st Wt g

Eoarin,

Ao

Stock Control
Track real-time stock levels,
reserved stock, and

available stock,

Reorder Management
Set reorder lovels and get
alorts to replenish stock
O EmdE,

Inventory Reporting
Comprehonsive roports and
dashboards for imventony

analysis.

Integrations
Seamless integration with
purchasing, sales, accounting,

and manufacturing.

Mabile
Warehouse

HAPPY CUSTOME

01

Finance
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0 5 Purchasing

Management

Smart Procurement. Strong Partnerships.

Cont Savings

$125,000

F18% v st month

MiniTax ERP Purchasing Management helps you
streamline procurement processes, manage
suppliers efficiently, control costs, and ensure | ; g ! - 04

s : -
timely delivery of the right materials and services. i | Py Inventory

|- ONNC

Optimi . ; U R =
Pmit::::m :cst-Ccntrol Timely I.Jelnrtarg.I ‘Eiﬁgsg"
pgatiate botter Engurg on-time dalivery ]
Gt the right goods prices and reduce and maintain smooth -
and servicos at the procurament costs, aparations. kv
st value,
BUSINESS BENEFITS KEY FEATURES

Purchase Requisition Purchase Orders O Supplier Management

Reduce Procurement Costs —

Create and manage purchase
requasts with approval suppliors, and track status contacts, ratings, and
workflows, afforthessly. perfarmance history,

o Generate POs, send to Maintain suppler information,
Negotiate better prices and terms @ D

with suppliers,

Improve Supplier Performance

Evaluate and moniter supplier performance

Request and compare Record received items, ‘-J Manage return processes

D Quotation Management  <5Cs Goods Raceipt %, Purchase Returns

to ensure quality and reliability, S aﬂ

@ quotations to get the inspect quality, and update and track credits or
best oifers. inventory. raplacemants.

Manage pricing, discounts, Deefine and manage Calculate total landed cost

and special agreements, payment terms. and including freight, duties,
Better BUdget Control schedules. and other expenses.
Plan purchases effectively and

stay within budget.

/7 Budget Control r& Approval Workfiows Analytics & Reports

o u ﬂ [Roal-time reports and dashboards
maonitor spending against to ensure compliance for smarter procuremant
budgats, and contral, decisions.

Increase Transparency Set purchase budgets and an Multi-level approvals

Maintain complete visibility and traceability
of all procurement activities,

Ensure Timely Delivery

Track orders and deliveries to avoid delays

and disniptions. O Price & Discount Control F‘ Payment Terms @ Landed Cost Management
®

MODULES INCLUDED IN PURCHASING MANAGEMENT

) —(B)—8)—(&)—@)—t&)—8)—(4)—(@

Requisitions Quotations Purchase Supplier Gaoods Purchase Payments & Budget Analytics
Orders Management Receipt Returns Terms Control & Reports

ER SUPPLIERS

N-TIME DELIVERY
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Plan Smarter. Produce Better. Deliver Excellence.

Praduction Eficency

89.5% | - 01

+%, ve t rrrey

Manufacturing
Management

Fimance

MiniTax ERP Manufacturing Management helps you
plan praduction, manage resources, control quality,

and optimize every step of the manufacturing process
04

Inventory

to improve efficiency and profitability.

05

Purchasing

il

@ )

Efficient
Production

'/

Quality
Assurance

Lower Costs
Higher Profits

Better Planning
& Control

Plan, schedule, and
manitor production

with accuracy.

Optimize resources. Ensure product quality  Reduce waste, control

and compliance at costs, and improve

every stage. averall profitability.

BUSINESS BENEFITS

00000

Optimize Production Efficiency
Improve machine utilization and reduce
production eycle times.

Reduce Manufacturing Costs

Minimize waste, rework, and downtime

tor lower overall costs.

Ensure Product Gluality

Implement quality checks and contrel
standards at every stage.

Improve Delivery Performance

Meet customer demand with on-time
and in-full delivery.

Better Resource Management

Efficiently manage machines, labor,
and materials.

Data-Driven Decisions

Use real-time data and analytics to
improve planning and performance.

KEY FEATURES

= Bill of Materials (BOM)
:@ Define multi-hevel BOMs
and manage revisions

effactively.

Routing & Operations
Define routing steps, work
centers, and operation

details.

n Shop Floor Control

I s | Menitor shop floar
activities and track real-time
production progress,

CD Costing & Variance

@ Calculate production costs
and analyze variances

pocuratoly,

MODULES INCLUDED IN MANUFACTURING MANAGEMENT

©

Management

m—— =
]
o
Produetion Work

Planning Orders

Great manufacturing is not just about machines

g0 [

MRP Secheduling

Production Planning

(13
L1

Plan production based on
demand, capacity, and
material availability.

Material Requirements
Planning (MRP)
Calculate material needs
automatically to avoid

shortages and overstock,

Quality Management
Perform quality inspactions

0 9

and maintain quality
records and raports,

N By-Product & Scrap
Management

Track by-products and
serap to reduce waste and
improve profitability,

Shop Floor
Contral

(aWal

il

®

Costing &
Varlance

Work Orders
Create and manage work

erders to track production
from start to finish,

Production Scheduling
Schedule production orders.
and eptimize ressurce

allocation.

Rescurce Management
Manage machines, tools,
labor, and work centers
afficiently.

Production Reporting
Gat real-time reparts and
analytics to moniter
porformance,

L

4l ea
By-Product &

Serap

Reports &
Analytics
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M I N ITAX E R P Manufac

Sales Dashboard Qa8
07 Sales

Management

Convert Opportunities. Accelerate Revenue.

Sades Thia Morth Orders Camvenion Rate Mg, Orddar Valua
$1,250,000 320 24.6% $3,906
4 T0% v laat meonth #15% 2 loat month 4 4.2% v last month #12% vs last month

B Oppoturities 3100

® Pegoasls 180

W Crders 120

08

Finance

MiniTax ERP Sales Management helps you
manage the complete sales cycle — from
quotations and orders to delivery, invoicing,

collections, and performance analysis.

TN
QUOTATION
Eimdearial ,'.J‘rn'h.\dml.
Cactomed
s 15 Moy 1005
g it P b
em SIS §1200,00 o
£ 0 o0 Inventory
Praduct o 4100000
5 00 2
rochrct B smops YA

izt —— 5 : - 12

Purchesing

/ 1 increase Revene - «-]: Shorten Sales Cycles :E'“P"J}’“ Customer Strengthen Sales Control Gain Real-Time Visibility
—_ xperience
ﬂ[]ﬂ Convert more leads — Streamline processes pe X Enforce pricing, approvals Access real-time inaights
and close more deals to reduce cycle time Delivar better service and policias far batter to make faster and
1o grow revenue and accelerate sales. and build stranger, compliance. smarter decisions.

lasting relationships
BUSINESS BENEFITS KEY FEATURES

Quaotations & Pricing - Sales Orders Customer Management
Create acourate quotations E Comvart quatations to Maintain custemar profiles,

Increase Revenue

@[@

Drive more opportunities and close

more deals. with fleaible pricing and ondirs and manage contacts, cradit kmits and

walidity control. fufiliment efficiently. transaction history,

Shorten Sales Cycles
Autormate processes to reduce laad Pricing & Discounts Delivery Management i Sales Invoicing
time and speed up conversions. Define pricing rules, Plan, schedule and track :_® Ganerate invoices
discounts and schemes delivories to ensure accurately and manage
Impmve Customer E::pcrrirrncn 1o maimize sales, on-time fulfillment. tanes and Edling,
Deliver accurate, timaly and consistent
SrVIce across every touchpoant. Returns & Credit Notes
Manoge returns, issue Set targets far teams "@ Calculate and process
@ Strengthen Sales Contrel cradit notes and adjuat aned individuals and

Enforce pricing, approvals and policies receivables seamiesaly, track achiovemant, and transparently,
to ensure compliance,

Sales Targets () Commission Management

@

commisiions accurately

Approval Workflows /\ﬁ Sales Analytics Mabile Sales
Gain Real-Time Visibility Enforce multi-level ﬂu Analyze pipeling, sales Manage sales, orders
@ Manitor performance and pipeline in approvals for orders, u performance and trends and customers on
real time to act faster, discounts and mare. with actionable insights. the go, anywhere.

MODULES INCLUDED IN SALES MANAGEMENT

BB D6 & &4

Quetations Sales Orders Customars Pricing Daliveries Invoicing Returms Targets Commissions Analytics

HIGHER REVENUE HAPPIER CUSTOMERS REAL-TIME INSIGHTS
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Payroll
Management

Accurate Payroll. Confident People.

MiniTax ERP Payroll Management automates

payroll calculations, earnings, deductions, taxes,

benefits, loans, settlements, and secure salary

payments with accuracy and compliance.

Faster Payroll
Processing

Accurate
Calculations
Automate processes
and complete payrall

in less i,

Ensure precise payroll
caleulations and
aliminate errors.

KEY FEATURES

58

Payroll Structures

Define salary structures,

grades, components,
and pay rules.

Loans & Advances

Manage employee loans,
advances, and
repayment schadules,

&

0]

Payslips

Generate digital payslips
with full breakdown of
earnings and deductions

E

Ensure
Compliance
Stay compliant with tax
lawes, social insurance,
and regulations.

PAYsLip

Earnings & Deductions
Manage all earnings,
allowances, deductions,

and reimbursements,

Overtime Calculation
Automatically calculate
overtime, night shifts,
and additional pay.

Final Settlements
Process final settlements,
clear dues, and generate

exit documents.

MODULES INCLUDED IN PAYROLL MANAGEMENT

o, .
H— 02— BB &
Salary Earnings Deductions Tawes Attendance
Structures

Payroll is not just a colculation —

Enpag

Protect
Cenfidential Data
Secure employes and
payroll data with
role-based access

payroll Dashboard

# 145 n bt

Saclal Insaice
Leam § 10480

Ot D
Dedictony T80

May 2025

Improve Employee
Trust

Timely salares and
transparency build
smplayes confidence.

Tax & Social Insurance
Caleulate taves and social
insurance based an
automated rules.

Payroll Runs

Run payroll for salected
periods with validation
and checkpoints.

Payroll Approvals
Multi-level approvals
fr payroll review
and authorization,

(@ )— {@} fl -

Loans Payroll Payments
Runs
COMPLIANCE SEC

" Nt Py
S et Pyl (T Mot $6,245
870
§ 285,430 $243, S
ga o sbtuuhn 06

Manufacturing

®©

07

Finance

10
e ]

1"

Inventory

12

Purchasing

™1 Attendance Integration

\/ Integrate attendance
and leave data for

accurate payrall,

Bank Transfers

Process secure salary

i
e

payments through

bank transfers.

Payroll Analytics
Analyze payroll costs,
trands, and insights
with smart reports.

il

B &l

Payslips Settlements Reports

Timi OO EMPFLOYEE TRU
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09 Projects & - ——
Contract T © o
Management. & i DA ..

Plan Precisely. Execute Confidently.

& o

Sales
MiniTax ERP Projects & Contract Management

@ Complews  gary e KLasa 000
LJLL S ey Fimeurmg B
M My e Has, 000 I I

connects planning, budgets, resources, tasks, F& E:jecls
contracts, billing, costs, and progress to deliver

10
Cuality

.-Q 1

L 4 Maintenance

i
Assets

projects on time and within budget.

L @

. . . s ®
On-Time Delivery Budget Control Better Collaboration Resource Optimization ®
Plan, manitor, and Contrel budgets, Connect tears, tasks, Allocate the right ™
track progress to costs, and cash flow and stakehalders for resources to the right
meat project to manimize financial seamless project tasks at the rght
deadines. performance. exacution. time.

BUSINESS BENEFITS KEY FEATURES

- . Praject Plannin Work Breakdown = Task Management
L On-Time Delivery — g 9 O Sstucture = 9
@ Improve schedule adherence and ensure _Q Dc:hm. pwt mPe H‘n Break down projects o Croﬂio,.a:r,lg-n. ;md frack
projects are completed on time. om"wfes' timelines, into manageable tasks wit P-Mﬁl‘y' and
and deliverables. phases and tasks. dependencies,
Budget Control
Koep projects within budget and ~ Milestones Resource Planning —| Project Budgets
improve financial outcomes. Define and track key Plan and allocate + @ Create budgets, allocate
milestones to measune resources based on costs, and monitor
, project progress. skills and availability. financial plans,
Better Collaboration e
Enhance communication and alignment
across teams and stakeholders., / Cost Tracking T Contract Management — Progress Billing
T | Track actual costs, - Manage contracts, terms, -® Generate invoices based
Resource Optimization committed costs, and ®  renewals, and compRance on milestones, percent
e Ex cost variances, n one place. complete, or TEM,
Maximize rescurce utilization and
reduce averallocation,
r_’ Change Orders Praject Documents Project Analytics
Real-Time V“'"b'hty ‘—, Manage change requests, Store, organize, and .ll Analyze performance
Monitor progress, costs, and risks approvats, and impact on share project documents with dashboards and
with real-time dashboards, scope, time, and cost. securely. custom reports.

MODULES INCLUDED IN PROJECTS & CONTRACT MANAGEMENT

ﬁ%ﬁ |~ 88 @ @ FIG E’ -|I|

Planning WES Tasks Milestones Resources Budgets Costs Contracts. Billing Documents Analytics

Successful projects are built on clear plans, ON-TIME DELIVERY UOGH 0L ()r) BETTERCOLLABORATION
(
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Fired Assets Dashboard

Fixed Assets
Management

ot Bocs hiske

$15.42M

et Viekoe

$24.68M

Tetal kats

1,248

Control Every Asset. Maximize Every Value.

MiniTax ERP Fixed Assets Management controls the

complete asset lifecycle — from acquisition and

activation to assignment, depreciation, maintenance,

transfer, revaluation, and disposal.

Accurate
Depreciation

Apply rules consistently to
compute precise depreciation
and net book value.

Complete Asset
Visibility
Get a 360" view of all assets

across locations, categories,
and statuses.

BUSINESS BENEFITS

Complete Asset Visibility

Geat a 360° view of all assets

across locations and categories.

Accurate Depreciation

Ensure precise depraciation
and reliable net book values,

Stronger Accountability

Track ownership and assignment
for greater control.

Better Maintenance Planning
Schedule and monitor maintenance

to reduce downtime and cost,

Compliance & Audit Readiness

DA OO0

Maintain accurate records and reports
to ensure audit and compliance.

Stronger

Accountability

Track ownership, assignmant,
and movemnent for better
contral and respansibility.

KEY FEATURES

Asset Master
Maintain comprahensive
details of all ficed assets
inone place,

Asset Assignment
Assign ansets to employess,
departments, or cost
centers.

Maintenance History
Track maintenance
activities, costs, and

service providers.

Phoysical Count

Conduct phyalcal verification
and reconcile differences
efficiently,

MODULES INCLUDED IN FIXED ASSETS MANAGEMENT

B - R&

Asset Master  Classification Activation Assignment

Every asset has a lifecycle.
ives you the contro
value at every stage.

a3

Transfer

il

Depreciation

Aavet by Category

# Buiioga
& Mackimory
» i

Better Maintenance

Planning

Plan preventive maintenance

and

i
2
3
|

S ©®

Maintenance

reduce dewntime to
extend asset life.

Asset Classification

Classify assets by category,
location, department, or
Custom criteria

Asset Transfer

Transfer assets across
lecations, departments,
or employees.

Asset Revaluation

Revalue assets to reflect
current market valuwe

and changes.

Asset Disposal

Dispose assets with proper
approvad and maintain

complete records.

Revaluation

Count

Compliance & Audit
Readiness

Maintain

accurate records

and reports to ensure audit

and regulatory compliance.

W > E

Disposal

Acquisition & Activation

Record asset purchase
details and activate assets
for use.

Depreciation
Configure rules and
calculate depreciation
automatically.

Asset Impairment
Identify and record

impairment to reflect

true asset value.

Asset Reports

Generate insightful reports
for analysis, compliance,

and decision-making

w

Reports

e HIGHER UTIL

Fixed Assets
Management

1
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01

Finance

Quality Dashboard

Cverall Quairy Scove

92.6%

A B.8% valuit rroesh

Inigectens Conducted

Defoct Rate

1.42%

¥ 0L25% v baek morsh

MINITAX ERP
1 H Quality
Management

Build Quality In. Keep Excellence Consistent.

Fripection Status Deeoct Trand [PPM)

04

Inventary

MiniTax ERP Quality Management helps you

Top Delect Catagarias
Quakity KPI Summary

[——

Diransion,

maintain high standards, ensure compliance,

First P Yigly

05

Purchasing

Surtsce ot

and drive continuous improvement across O Time CAM Clors

_——
Soppber Oualey Scarg -

every process, product, and supplier.

Praduction
Executi

©
= 11

Consistent Reduce Ensure Faster Stronger
Product Quality Defects & Waste Compliance Corrective Action Customer Confidence

Diatect, resolve, and
prevent isswes with

agllity.

Build trust through quality
products and continuous
||'|1Pl0\‘f'|'|'|l"|'l!

Meet requlatory and
industry requirements
with confidence,

Identify issues early
and minimize rework
and scrap,

Maintain uniform standards
and deliver rellable
products

KEY FEATURES

£ Quality Plans 'I Inspection Management r Quality Checkpoints Nonconformance
o

b = Define quality objectives, = Pian and execute inspections, Set critical checkpoints Management

= q \J Capture, classify, and

standards, and contral record results, and track throughout the process

methods for products track nonconformances

acceptance criter.a to ensure quahT}' at

and processes. every stage. to closure.
/6\ Corrective & Root Cause Analysis Supplier Quality @ Customer Complaints
Preventive Actions
Identify root causes usin Evaluate supplier Log, investigate, and
* s %00 =)

Manage CAPA activities

to eliminate causes and

pre’\-ent recurrénce.

ensure follow-up,

record findings, and

Audit Management

Plan audits, assign tasks,

F

powerful RCA tocls and
mathodologies.

Quality Documents

Centralize quality
documents, SOPs, and
recards with controlled
ACOOSS,

MODULES INCLUDED IN QUALITY MANAGEMENT

F—+ = 5 T @ o ~
- ; 1
P S (b B fa — A
S i
BOM Praduction Wark Routing & MRP Scheduling Shop Floor Queality Costing & Reparts & By-Product &
Maragemant Planning Orders Cperations Contral Management Variance Analytics Scrap

Quality is not a final check —

HIGHER EFFICIENCY

{0}

resolvie Custommer
complaints efficiantly

performance and drive
quality improverment

Quality Reports

Generate insightful

Quality KPls

Moniter key quality
indicators and track

al

reparts and dashboards

performance in real time. for data-driven decisions.

0 LOWER COSTS
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Total Assets Werk Orders P Compliance MTBF [Hows)
1245 238 92.6% 1,532
125 ke £% v bort merth #10% vi Lot mosth

MINITAX ERP
Maintenance

1 2 Management

Prevent Downtime. Protect Performance.

@ Opes n

® g 4

& On oy "

® Comgiried B4

Top Dowmitime Couses

MiniTax ERP Maintenance Management helps you

Epipmant Fi -
e 30 by &

Precesvitivn Mair
e Mairarcy 88 heg ® PMDw 48

[

Machanicy it 926% ® Ovevcue 5

Crseny

keep assets running at peak performance. Plan,

schedule, and track maintenance activities, manage
resources and spare parts, and reduce unplanned

downtime across your aperations.

Reduce Extend Lower Improve Increase
Downtime Asset Life Maintenance Costs Safety Qperational Reliability
Minimize equipment Implemant proactive Optimize resources Ensure safe equipment Maintain consistent
breakdowns and maintenance te pralong and reduce repair operation and protect perfarmance and mest
assat Mfespan, and raplacemant costs your warkfarca, operational targets.

unglanned stops,

BUSINESS BENEFITS KEY FEATURES

Equipment Registry Preventive Maintenance Corrective Maintenance
Maintain a cantralized : O Plan and automate routine Respond and resolve
recard of g s and maimenance 1o prevent breakdewns quickly and

thair spacifications. Fadlures

Reduce Downtime
Detect issues early and resolve
problems before they disrupt operations

effectivaly,

Extend Asset Life

Planned maintanance helps assets E] Maintenance Requests Maintenance Scheduling

Schedule tashs, set
frequencies, and manage
maintenance calendars,

Work Orders

Create, prioritize,
and track work orders

perform better for longer,
Lower Maintenance Costs
e Ciptimize labor, spare parts, and

maintenance processas. .. . p -
: Spare Parts Technician Assignment @ Failure Analysis
Manage inventory of Assign the right technicians o Analyze failures and identify

Capture and manage

maintenance neads
from users, end-to-end,

COO®

Improv i

E prave Sarety ; spare parts and track based on skills, availability, root causes to prevent

_I\,‘.UFF‘l compliance :|r\d eOuce usage. d-d m,mm e

operational risks,

Increase Operational Reliability f?} Meter Readings @ Maintenance Costs I Maintenance Analytics

Deliver consistent performance Capture and track Track labar, ports, and ul Gain insights with KPls,

and higher uptime. matar readings for athar costs by asnat, dashboards, and trend
assats and equipment location, of period. analysis.

MODULES INCLUDED IN MAINTENANCE MANAGEMENT

B8 & 8B -8B &) —(&-@-(® (d

Maintenance Spare Technician Faibure Meter Maintenance  Maintenance

Equipmant Pravartive Maintenance
Parts Assignmant Anakysis Roadings Coats Anahytics

Rogiatry Maintenance Maintenance Requests Orelars Scheduling

07

Procurement

08

Eall

Maintenance
Management
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MINITAX ERP

Business
Intelligence &
Reports

MiniTax ERP Business Intelligence & Reports
empowers you with real-time insights,
interactive dashboards, and advanced
analytics to monitor performance, uncover

trends, and drive confident business decisions.

One Source
of Truth

Consolidate data from all
mddulis ino a singhe,
trusted source,

KEY FEATURES

Executive
Dashboards
Role-based dashboards
with real-time KPis

at aglance.

HR

Analytics

Analyze workforce
metrics, attendance,
productivity, and cost

KPI

8) Management
Define, monitor, and
manage KPIs aligned
with business goals.

Real-Time
Visibility

Get real-time insights
int key matrics and

business pirformance.

Financial
Analytics
Analyze profitabiity,
cash flow, budgets,

and financial ratics.

Project
Analytics

Track project progress,

costs, timelines, and

resource utilization.

Drill-Down
Analysis

Drill down from summary

views to detailed

transaction level,

a0 8@

Excutive Dashboard

EBITOA Margin

Nt Peof

#3.2Cr 12.9%

ALK

[

#l.6er

4S5 m

Toil Rrvstud

F24.8¢cr

Profiatsity Breskdonn
09

Accounting

LA
B Opanting Preft

b bsceimar

® [ipessn

11

Purchase

Performance
Accountability

Faster

Decisions Insight

Iddentify trends, forecast

outcomes, and stay

Access the right data Track goals, measure

at th right tirme to results, and drive

act with confidence, accountability, ahead of change,
Sales Inventory
1 Analytics Analytics

MODULES INCLUDED IN BUSINESS INTELLIGENCE & REPORTS

|’ == \

kX )
Execitive Financial Sales Inventory
Dashboards Analytics Analytics Analytics

HR
Analytics

Project
Analytics

Manufactuzing
Analytics

Track sales trends,
conversion, top customens,

and performance.

Manufacturing
Analytics

Monitor production KPis,
efficiency, downtime, and
cuality performance,

Alerts &
Notifications

Set alerts for key metrics
and get naotified on

deviations,
B
il - ey
L J b
Custom KPI
Reparts Management

Drill- D
Analysls

Maonitor stock levels,
turnover, aging, and
inventory parformance.

Custom

Reports

Create custom reparts
with filters, grouping,
and visual charts

Data

Export

Export reports and data
in PDF, Excel, C5V,

and other formats,

Alerts & Data
Natifications Export
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MINITAX ERP

1 4 Al & Intelligent " “,f;;;;%;j;f
Automation |

Al Dashboard

Autcenatis

. 783 T | Pt Tima lereg =
Automate Smarter. Decide Faster. i B 0w

105 v it e

| M : Supply Chain
MiniTax ERP Al & Intelligent Automation leverages aﬁ?&"?;' J | . : Management
< | 1o P b
advanced Al, machine learning, and automation to _ "
streamline processes, enhance decision-making, {TT w
and deliver intelligent insights across your enterprise. ot ) i d
e : HE ; 1 13
[ s Y - — Human
— ot — Capital
ulmlsrg:; - 1 Management

14

Al & Intelligent
Automation

Reduce Repetitive Work Improve Accuracy Detect Risks Earlier Accelerate Decisions Scale Operational
Intelligence

Automate routine tasks Minimize errors with Identify anomalies and Deliver real-time insights
and eliminate manual intelligent validation potential issues before and recommendations Increase capacity and
effort across processes. and automation. they impact the business. to act with confidence. performance with Al 15

that learns and adapts. Business
Intelligence

KEY FEATURES

1. Intelligent Assistant 2. Decument Understanding o 3. Workflow Automation M 4, Predictive Analytics
Q Al assistant to quide usars, @ Extract, read, and understand ‘_0 Design and automate 1 ' I Use historical data to
answer questions, and data from invoices, contracts, workflows with intelligent forecast outcomes and
simplify everyday work, and business documents, triggers and actions. support strategic planning. 16
Governance,
Risk &
5. Anomaly Detection 6. Smart Recommendations 7. Matural Language Queries —~— B. Automated Classification Compllance
& Datect unusual patterns * Get Al-driven suggestions ° Ask questions in plain Autornatically classify and
and outliers to reduce to optimize actions and language and get instant, tag data for faster search,
fraud and arrors. improve results, CONExt-aware answers routing, and compliance, '
9. Forecasting 10. Approval Intelligence 11. Process Manitoring 12. Al-Powered Reports 17
/L’ Pradict demand, cash flow, o Recommend Approvers -M— anﬁnuo-;sl:,- manitor @ Generate intel ligant reports Customer
= inventary, and other key and flag risks to speed up processes and highlight with insights, summaries, Experience
business metrics, appravals securaly, delays or bottlenecks, and explanations. Ma.nagement

MODULES INCLUDED IN Al & INTELLIGENT AUTOMATION

Intelligent Documant Workfiow Prodictive Anomaly Smart Matural Language  Automated Forecasting Appeoval Process Al-Powered
Asistant Understanding Autamation Analytics Detection Recommandations Queries Clasaifieation Intaligence Monitoring Ruports

DETECT RISKS

Avrtificial intelligence is most powerful
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MINITAX ERP ENTERPRISE MASTER PROPOSAL

Enterprise Security & Compliance
Secure by Design. Trusted by Enterprise.

MiniTax ERP is built with a security-first
mindset, ensuring your data, processes,
and operations are always protected,
compliant, and resilient.

-

]

-~

OUR SECURITY PILLARS

)

o
v
(¥

ROLE-BASED DATA AUDIT BACKUP & SEGREGATION COMPLIANCE
ACCESS CONTROL ENCRYPTION TRAILS RECOVERY OF DUTIES CONTROLS
Granular permissions End-to-end encryption Comprehensive logging Automated backups Minimize risks with Built-in controls to
ensura the right access safeguards data at rest for transparency, and rapid recovery defined roles and maet global standards

for the right users. and in transit, traceability, and audits. to ensure business separation of and regulatory

continuity, responsibilities. requirements.

—— LAYERED SECURITY ARCHITECTURE

P S USERS Secure access for employees, partners,
and stakeholders,

IDENTITY & ACCESS Authentication, authorization, and

single sign-on for seamless, secure access.

APPLICATION SECURITY  Secure coding, vulnerability management,

and continuous monitoring.

DATA SECURITY Data classification, encryption,

and loss prevention.

INFRASTRUCTURE Secure cloud infrastructure with network

protection and threat detection,
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MiniTax ERP

Implementation Approach
A Structured Journey From Vision to Value.

MiniTax ERP implementations follow a proven, phased
approach that ensures alignment, minimizes risk, and
delivers measurable business outcomes.

05,

TESTING &
TRAINING
Validate functionality,
ensure guality, and
empower users with

@
GO-LIVE &
STABILIZATION
Go live with confidence
and ensure & smoath
transition with ongoing
support and optimization

role-based training.

| DATA MIGRATION &

@ INTEGRATION
f 1 Migrate, cleanse, and

CONFIGURATION& o i ) M
DEVELOPMENT : :

connected systems
Configure MiniTax ERP

to fit requiremants and
B extend whare needed
| with best practices

SOLUTION
DESIGN

Define the future state,

solution architecture,
workflows, and success

metrics.

DISCOVERY & -y
ASSESSMENT

Understand business |

objectives, processes,
and current systams tof

|
build a strong foundatian,

Implementation Governance —

Cross-functional governance ensures transparency, alignment, and proactive dp.cis':on-making throughout the journey,

o © & VAN ke

PROJECT QUALITY CHANGE RISK EXECUTIVE
MANAGEMENT ASSURANCE MANAGEMENT MANAGEMENT STEERING
Plan, track, and manage Ensure quality at every Drive user adoption Identify, assess, and Provide strategic oversigis
resources, timelines, stage through standards, through communication, mitigate risks to ensure resolve escalations, ang

and deliverables, rewviews, and testing. engagement, and training. business continuity. ensure outcome alignme

Every implementation is governed by clarity, | QD[] M

DIITY, and measurable outcomes. DELIVER. ENABLE. TRANSFORM.
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MiniTax ERP Enterprise Master Proposal

Hosting & Infrastructure

Reliable Performance. Flexible Deployment.

MiniTax ERP is built on a robust, secure, and
scalable infrastructure that empowers your
business to perform, adapt, and grow—
without limits.

MiniTax erp

/ APPLICATION

WEB USE?S : ot SERVICES

A
rd

= / oA o

MOBILE USERS e . SQL DATABASE

BACKUP & DISASTER MONITORING &
RECOVERY OBSERVABILITY
. DEPLOYMENT MODELS *
SECURE CLOUD PRIVATE CLOUD ". ON-PREMISES
Hosted on enterprise-grade Dedicated private environments | Deploy within your own data
a cloud infrastructure with @ tailored to your business needs centerwith full control over
bwilt-in security, scalability, with greater control and infrastructure, security, and
and reliability. customization compliance.
. INFRASTRUCTURE CAPABILITIES *

HIGH AVAILABILITY /J SCALABLE ARCHITECTURE - AUTOMATED BACKUPS DISASTER RECOVERY
Ensure unintermupted I Scale resources seamlessly ? Scheduled backups to & Rapid recovery and
acoess with resilient | l' l to match your business h safeguard your critical business continuity

infrastructure. growth business data. when it matters most.

- PERFORMANCE MONTORING SECURE CONNECTIVITY O ENVIRONMENT SEPARATION APIINTEGRATION
N Real-time insights and End-to-end encryption and v |solated environments API Seamless integration
alerts for optimal system secure network access v for development, testing, with third-party systems
perfarmance. fioe your business. and production. and senvices.

Your ERP infrastructure should be
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MiniTax ERP

Support, Training &
Continuous Success

Beyond Go-Live. Always Moving Forward.

MiniTax ERP is more than a platform — it's a

TRAINING CENTER

partnership. We provide the expertise, resources,

and commitment to ensure your team is
confident, supported, and continuously
empowered at every stage.

CONTINUOUS
SUCCESS

LIFECYC

IMPLEMENTATION
SUPPORT

Guided setup and configuration
assistance to ensure a smooth

and efficient implementation,

YOUR SUPPORT JOURNEY

ONBOARDING
We align, plan, and prepare
your environment for

success, to excel,

OUR SLA COMMITMENT

System down or critical
business impact

A ®

Response: 15 Minutes

Resolution: 4 Hours

g SLA timelines are based on priority and may vary by subscription, Details available in your service agreemant.

TRAINING
Your team gets the
knowledge and confidence

o Getg B
o o Modst
pactht

et

o neeced ™

LE

USER
TRAINING

Role-based, hands-on training
to build confidence and drive

user adoption,

e e L e

Major functionality
affected

Response: 1 Hour

Resolution: 8 Hours

GO-LIVE SUPPORT

We're with you every
stap of the way for a
successful launch

TICKET DASHBOARD

OPEN

HPROGRLSS FESOLVED
12 7 98
-~
> - - o
= - .
RECENT TICKETS

L
PR-Bag)
Py

TECHNICAL
SUPPORT

Respansive, expert support
to resolve issues and keep

your operations running.

Reliable support that
ensures stability and
business continuity,

Minor functionality
impact

®

Response: 4 Hours
Resolution: 24 Hours

-

OPERATIONAL SUPPORT

SLA MET

100%

CONTINUOUS
IMPROVEMENT

Ongoing reviews and recommendaticns
to help you optimize processes

and achieve more.

REVIEWS &
OPTIMIZATION

We review performance,
gather feedback, and
drive continuous growth,

General inquiries or
enhancements

Response: 1 Business Day
Resolution: 3 Business Days
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WHY MINICODE

One Partner.
One Platform.

LB LR
One Future. =
SINCE
2010
At MiniCode, we don't just deliver software. Owver a decade of delivering

trusted technology solutions

We deliver a foundation for your enterprise :
to enterprises.

to grow, adapt, and lead.

.. UNIFIED
% MINITAX ERP
PLATFORM
One intelligent platform

that unifies your processes,
people, and data across

DEEP ERP 3 )

EXPERTISE “

Rich experience across
industries and business
functions to solve real . 3 .
/{

enterprise chnl]engcs./
FLEXIBLE& ] i I
SCALABLE \/
ARCHITECTURE

Built to scale with your

the enterprise.

LOCAL MARKET
- UNDERSTANDING
We understand local
business environments

and compliance
recuirements.

business and adapt
to your evolving
needs effortlessly.

DEDICATED
SUPPORT

A responsive support

CONTINUOQUS : £
INNOVATION 4 eam that's always
% LONG-TERM here when you need us.
We invest in the latest PARTNERSHIP
technologies to keep your
business ahead of change

We grow with you—building
lasting relationships based on
trust, value, and success.

Let’s Build What's Next.

Partner with MiniCode and unlock the full potential of MiniTax ERP

to transform your operations, empower your people, and grow your business.

www.mini-tax.com e N\ +201018340384
www.minicodeco.com 2/ 4201017120454

info@minicodeco.com f Egypt - Giza - 6th of October City - T Card

sales@minicodeco.com 8th District - 4th Neighborhood - £53-417

Yasmin Center



